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Mission:  (From Bylaws):

“The Autism Recovery Foundation will seek to ensure that children and families are able to access Intensive Early Intervention Behavior Therapy by evidence-based qualified nationally recognized providers.”

Values:  (Proposed):

· Every child with autism or autism spectrum disorders (ASD) who can recover has a right to recovery

· Every child with autism or ASD who can substantially improve his or her functioning through effective behavioral treatment has a right to that treatment

· Every family with a child with autism or ASD has a right to early intervention and treatment with evidence-based practices
· We promote cost-effective treatments that reduce or eliminate the need for long term care, institutionalization, the need for special education services, and disruption of the family
· The family is the preferred locus of treatment, and we believe that effective treatments address the needs of the family within the context of their community

· We support ongoing efforts to improve interventions and treatments, and to add to the body of scientific knowledge to promote effective practices
· We support expanding the capacity of the current workforce to be educated and trained in effective behavior therapy, and the efforts of universities, colleges, and other training institutions to provide effective behavior therapy

· We endorse practices that provide adequate supervision and other quality assurance measures that are essential to insure the delivery of effective behavior intervention and therapy

· We help educate policy makers, advocates, professionals, and other key stakeholders on the effectiveness of intensive early intervention behavior therapy
· We collaborate with other organizations that promote effective practices and policies to intervene and treat autism and ASD

· We support families by mobilizing financial and other resources to assist them in providing intensive early intervention behavior therapy

· We endorse and promote efforts to educate the general public on the effectiveness of intensive early intervention behavior therapy and other evidence-based practices

Strategic Vision: (Proposed):

The Autism Recovery Foundation will be a leader in promoting effective intensive early intervention behavior therapy and other evidence-based practices, and will be a significant voice in promoting recovery from autism and ASD.  

Long-Term Objectives—5 years:
· ARF will have an endowment of $1 million

· ARF will have an ongoing operating budget of $500,000

· ARF will have provided significant financial and other support to 50 families who need assistance in providing IEBI to their children

· ARF will be seen as a leader in the professional community in promoting effective practices

· ARF will continue to have an active, engaged and effective Board

· ARF will employ an adequate number of professional and support staff to promote its objectives

· ARF will have educated policymakers and other stakeholders on the effectiveness of IEBI

· ARF will have given awards and recognition to those who champion our efforts, and to those who have benefited from them

· ARF will have collaborated with other organizations to promote evidence-based practices

· ARF will have completed a series of public education campaigns to promote evidence-based practices

Mid-Term Objectives—3 years:
· ARF will have an endowment of $500,000

· ARF will have an operating budget of $200,000

· ARF will have provided significant financial and other support to 25 families who need assistance in providing IEBI to their children

· ARF will have lead efforts to endorse the concept of recovery

· ARF will have an active, engaged and effective Board

· ARF will have a full time Executive Director and a full time Administrative Assistant

Short-Term Objectives—1 Year:
· ARF will secure funding of $100,000
· ARF will have an active, engaged and effective Board of up to 15 Directors

· ARF will hire an Executive Director

· ARF will develop a process for families to apply for financial assistance and other supports in providing IEBI to their children

· ARF will develop and implement an initial fund raising plan to support its efforts

· ARF will develop and implement an initial public education plan with collaborative partners
· ARF will participate in efforts to educate key policymakers on the need for, and the effectiveness of, IEBI and other evidence-based practices

